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Clinch River Environmental Studies 
Organization (CRESO) Bylaws 

 

Article 1 Name and Purpose 
 
Section 1 The name of the organization shall be the Clinch River Environmental Studies 

Organization (CRESO). 
 
Section 2 The purpose of CRESO is to actively engage middle school, high school and 

undergraduate students in meaningful, long-term ecological field studies that focus on 
the flora and fauna of East Tennessee and specifically the Ridge and Valley ecoregion.  

 
 In carrying out this purpose, CRESO will: 
 

A. Provide educational/research opportunities primarily for students and staff of Oak 
Ridge Schools and Anderson County Schools.  

B. Provide educational/research opportunities for guest staff and students from other 
school systems. 

C. Develop, maintain, and provide access to all facilities and field study sites associated 
with CRESO research. 

D. Provide educational outreach and research experiences for community groups and 
organizations outside of school systems. 

E. Share student data and research. 
F. Seek out funding and “in-kind” support from a variety of sources for CRESO 

educational/research projects, facilities and study sites. 
 

Section 3 The fiscal agent for CRESO is Oak Ridge Schools. CRESO finances must follow all rules 
and regulations of Oak Ridge Schools.  

Article 2 Policy Board 
 
Section 1 The governing body of CRESO shall be known as the Clinch River Environmental Studies 

Organization Board of Directors. 
 
Section 2 The CRESO Board of Directors shall develop policies and procedures designed to 

accomplish the educational/research goals of the organization. 
 
Section 3 Duties and responsibilities 
 

A. Support the goals and objectives as stated in the grant application with the 
Department of Energy.  

B. Conduct a yearly budget review to ensure that all expenditures are appropriate and 
align with CRESO goals. 
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C. Develop an operational plan and procedures for the use of the environmental 
center and UT Forest Resources AgResearch and Education Center consistent with 
requirements of the school systems and the State of Tennessee. 

D. Assure compliance with all rules and regulations with local, state and federal 
governments. 

E. Evaluate the CRESO program in order to make sound recommendations for its 
continual improvement.  

F. Maintain appropriate liability and student accident insurance covering all staff and 
participants.  
 

Section 4 Composition 
 

The Board shall consist of 6-9 members as follows: 
 
A. Two members representing Oak Ridge Schools as appointed by the Superintendent 

of Oak Ridge Schools. 
B. Two members representing Anderson County Schools as appointed by the Director 

of Anderson County Schools. 
C. One member representing the Anderson County Commission.  
D. Other Board members shall include a minimum of one individual who has a strong 

interest in education and in helping promote and develop positive community 
projects for young people. 
 

Section 5 Selection of Officers 
 

A slate of officers, including a Chairperson, Vice-Chairperson, Secretary and Treasurer, 
will be elected from Board membership. The election will take place August of each 
year.  
 

Section 6 Duties of Officers 
 

A. It will be the duty of the Chairperson to call and preside at all meetings, to appoint 
ad hoc committees when needed, and to prepare an agenda before any regularly 
called meeting. The Chairperson shall have the right to offer resolutions and vote. 

B. It will be the duty of the Vice-Chairperson to preside at meetings in the absence of 
the Chairperson. In the event of a vacancy in the Chair, the Vice-Chairperson shall 
preside until a Chairperson is elected. 

C. It will be the duty of the Secretary to record meeting proceedings, prepare minutes 
of each meeting, and distribute through the Chairperson minutes to all members 
within a reasonable time following any given meeting. The Secretary will also be 
responsible for other correspondence as may be deemed necessary. 

D. It will be the duty of the Treasurer to preside over a yearly budget review and 
confirm that CRESO staff is following established procedures of the fiscal agent. It 
will also be the duty of the Treasurer to submit one annual financial report to the 
Boards of Education for Oak Ridge Schools and Anderson County Schools. 
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Section 7 Term of Officers 
 

Officers of the Board of Directors shall be elected yearly. No officer may serve in a 
specific position for more than two consecutive years. The term of office shall be 
considered to be considered to begin August 1 and end July 31.  
 

Section 8 Vacancies 
 
The Board of Directors may fill vacancies due to the expiration of a Board member’s 
term of office, resignation, death, or removal of a Board member or may appoint new 
Board members to fill a previously unfilled Board position, subject to the maximum 
number of Board members under these Bylaws.  
 
Vacancies in the Board of Directors due to resignation, death, or removal shall be filled 
by the Board for the balance of the term of the director being replaced. 
 

Section 9 Removal of Board Members 
 

A Board member may be removed by two-thirds (⅔) vote of the Board of Directors then 
in office, if: 
 
A. The Board member is absent and unexcused from two or more meetings of the 

Board of Directors in a twelve month period. The Chairperson is empowered to 
excuse Board member from attendance for a reason deemed adequate by the 
Chairperson. The Chairperson shall not have the power to excuse him/herself from 
the Board meeting attendance and in that case, the Board Vice-Chairperson shall 
excuse the Chairperson. Or: 

B. For cause or no cause, if before any meeting of the Board at which a vote on 
removal will be made, the Board member in question is given electronic or written 
notification of the Board’s intention to discuss her/his case and is given the 
opportunity to be heard at a meeting of the Board.  
 

Section 10           Resignation  
 

Any officer may resign at any time by giving written notice without prejudice. Any 
resignation shall take effect at the date of the receipt of the notice or at any later time 
specified in the notice, unless otherwise specified in the notice.  The acceptance of the 
resignation shall not be necessary to make it effective. 

Article 3 Meetings 
 
Section 1 Meetings shall be held quarterly. Special meetings may be scheduled by the Chairperson 

or by a majority of the Board. 
 
Section 2 A quorum shall consist of 50 percent of the membership of the Board. 
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Section 3 The act of the majority of the Board members present at a meeting at which a quorum 
is present shall be the act of the Board. 

 
Section 4 The Chairperson will provide an agenda prior to any regular or called meeting. Other 

items may be added at the meeting as deemed necessary by the Board members 
present. 

 
Section 5 On the occasion that Board members are unable to make a decision based on a tied 

number of votes, the Chairperson or treasurer in the order of presence shall have the 
power to swing the vote based on his/her discretion.  

 
Section 6 Board members may participate in a regular or special meeting through the use of any 

means of communication by which all Board members participating may simultaneously 
hear each other during the meeting, including in person, internet video meeting, or by 
telephonic conference call.  

 
Section 7 Any action required or permitted to be taken by the Board of Directors at a meeting 

may be taken without a meeting if consent in writing, setting forth the action so taken, 
shall be agreed by the consensus of a quorum. For purposes of this section, an e-mail 
transmission from an e-mail address on record constitutes a valid writing.  The intent of 
this provision is to allow the Board of Directors to use email to approve actions, as long 
as a quorum of Board members gives consent. 

 
Article 4 Amendment of Bylaws 

 
Proposed changes may be submitted to the Chairperson by any member of the Board of 
Directors at least two weeks prior to a scheduled meeting. The proposed changes must 
be sent by the Chairperson to all other members at least one week prior to the meeting 
at which the proposed change will be considered. Approval by two-thirds majority of the 
Board will be required for changing the bylaws. 

 

Article 5 Miscellaneous 
 
Section 1 Nondiscrimination 
 

The officers, directors, committee members, employees, and persons served by this 
corporation shall be selected entirely on a nondiscriminatory basis with respect to age, 
sex, race, religion, national origin, and sexual orientation.  It is the policy of CRESO not 
to discriminate on the basis of race, creed, ancestry, marital status, gender, sexual 
orientation, age, physical disability, veteran’s status, political service or affiliation, color, 
religion, or national origin. 
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